


 

 

U. S. DEPARTMENT OF HEALTH & HUMAN SERVICES 
HHS TRIBAL GRANTS ACCESS 

AGENDA 
 
 
Access to Grants Workshop for Tribal Communities  
Objectives:  

• To inform tribal communities about current HHS tools for accessing grant opportunities 
and the grants process at HHS 

• To receive feedback from tribal communities on how HHS can improve accessibility 
• To build a better working relationship between HHS and tribal communities 

 
Day 1 
 
9:00–9:15 A.M. Welcome and Introduction  
  
9:15-9:30 A.M. Overview of Grants Process  

PURPOSE:  This session will provide a brief overview of the HHS grants 
process, from the application process through the close out process. 

 
9:30–10:00 A.M. Accessing HHS Grants  

PURPOSE:  This session will include discussion on the tools available to 
identify funding opportunities and the grant application process at HHS.  It 
will include discussion on each of the tools used to identify current funding 
opportunity announcements for which Tribes are eligible.    

  
10:00-12:00 P.M. Overview of Grant Review  

PURPOSE:   This session will provide a brief review of the different ways 
HHS does grant review followed by a discussion on best practices as seen by 
the Tribes.  HHS staff will also promote becoming grant reviewers to the 
tribal participants (make it possible to sign up at event)?  

    
12:00-1:00 P.M.  Lunch  
 
1:00-2:00 P.M.  Grants Reporting 

PURPOSE:  This session will include a discussion on grant reporting 
requirements across HHS.  Tribes will have the opportunity to discuss the 
challenges with these reporting requirements.  
 

2:00-3:00 P.M. Evaluation and Auditing 
PURPOSE:  This session will include a discussion on the different 
evaluation and auditing processes across HHS.  Tribes will have the 
opportunity to discuss how Tribes perceive evaluations and auditing and 
how this process could be improved to meet tribal needs.  

 
3:00-4:30 P.M. Access Challenges 

PURPOSE:  This session will include a discussion on the 2009 Barriers 
report, the work that has been done to address the issues identified in the 
report and further work that Tribes identify as needed.   

 



 

 

 
Day 2 
 
9:00–12:00 P. M. Technical Assistance for Grants Matrix  

PURPOSE:  This session will include in depth technical assistance in using 
the newly developed Grants Matrix tool in conjunction with other 
commonly used grants tools.  

  
1:00-4:00 P.M. Improving working relationship between HHS and Tribes  

PURPOSE:  This session will include discussion aimed at improving HHS 
staff understanding of AI/AN communities with a focus on:   

• Tips for building successful relationships with Tribes 
• How to support Tribes throughout the entire grant lifecycle 

• providing improved FOAs  
• providing appropriate training and technical assistance  
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